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COURSE NUMBER AND TITLE: MGMT 405 – Introduction to Management and Organizational 
Behavior 

COURSE DESCRIPTION 

Per the online bulletin description, MGMT 405 (Introduction to Management and Organizational Behavior) 
is a three-unit class that entails the following: Management and organizational behavior within domestic 
and international organizations. Functions of planning, organizing, directing, and controlling; managerial 
process of decision-making and communication; individual motivation and group dynamics within the 
organizational setting. 

COURSE CONTENT & OBJECTIVES 

To provide the student with a practical analytical framework for their study of management and to 
present a systematic description of managerial concepts and practices relevant to all types of 
organizations. To understand characteristics of effective organizations and the challenges they will 
encounter during the 21st century. This includes understanding actions and factors related to effectively 
performing key managerial functions;  becoming familiar with ethical theories and ethical dilemmas; 
understanding a variety of behavioral factors related to effective managerial, organizational, and 
employee performance; the ability to apply concepts related to managerial, organizational, and 
employee performance in a variety of settings and situations. 

Main course topics and themes over a 15-week semester include: 

1) Managers & Evolution of Management Thought/History
2) Managerial Decision-Making
3) Managing the External Environment
4) Managing in a Global Environment
5) Managing Organizational Culture
6) Managing Social Responsibility
7) Business Ethics
8) Ethical Workplace Issues
9) Innovation and Change Management
10) Strategic Management
11) Entrepreneurship
12) Designing Organizational Structure
13) Managing Human Resources
14) Understanding Unions
15) Teams & Groups
16) Management Communications
17) Understanding & Managing Individual Behavior
18) Training & Motivating Employees
19) Leadership

Textbooks Used: 
Management, Richard Daft, Cengage Learning 
Management, Robbins & Coulter, Pearson 
Contemporary Management, Gareth Jones & Jennifer George, McGraw Hill 

 



 

 
   

 
 

 
       

  
  

       
 

 
 

 
 

  
 

 
 

 

    
  

  
      

   
 

  
 

 
 

     
  

 
 

 
          

  
 

 
 

 
  

  
 

 
    

  
   

   

Management, Schermerhorn, John Wiley & Sons. 
Introduction to Management & Organizational Behavior (edited) Kendall Hunt. 

BSBA LEARNING GOALS 

BSBA Learning Goals are located in Appendix B. As an introductory/survey course, MGMT 405 supports a 
number of basic competencies in management, critical thinking and the ability to analyze alternatives in a 
business context, knowledge of the importance of team skills, a general appreciation of diversity and basic 
concepts in business ethics. These learning goals related specifically to BSBA Learning Goals 1,3,4 & 5 
respectively. 

PREREQUISTES 

Restricted to upper-division Business, Family and Consumer Sciences, Apparel Design and Merchandising, 
Design and Industry, Gerontology, Hospitality Tourism Management, and Recreation, Parks, and Tourism 
majors. 

TEACHING METHODS AND DELIVERY 

From Spring 2014 to Fall 2019, the course was taught primarily online every semester and summer, with 
one face-to-face “flipped” section offered every Fall. Teaching methods included lectures, online 
discussion boards requiring written submissions on focused course themes/topics, video cases, quizzes, and 
exams. The online section includes six discussion board forums that are integrated with key chapter topics, 
as well as an expanded section on ethics. In addition, each chapter is now linked to key glossary terms, 
power point presentations, and online flash cards. 

GRADING, ENROLLMENTS & CONSISTENCY ACROSS INSTRUCTORS 

Syllabi 

Appendix C contains the representative syllabi for sections offered by the instructors who have taught the 
class since Fall 2014. This includes both the online and “flipped” face-to-face sections. 

Course Enrollments 

For the terms from Spring 2014 to Fall 2019, enrollment totaled 11,439 students (counting summer data). 
Average enrollments by semester were 919 in Fall, 873 in Spring, and 153 in Summer (See Appendix # for 
complete and data). 

Grading (GPAs) 

The mean GPA for all sections was 2.79 with a .35 SD; weighted grade point average was 2.92 (See 
Appendix D). For the online section, a new grading system was initiated beginning in Summer 2018. Prior 
to this period, the “drop-the-lowest exam score” policy had been in effect. Removing this option brought 
down the GPA to under 2.8 

The average DFW for all sections was 12%, below the 15% cutoff as set by Institutional Research.  The 
DFW rate was consistently higher in the face-to-face section. The Fall 2019 section taught by instructor B 
was an outlier with a DFW rate of 30%. Now that the face-to-face section is no longer taught by instructor 
B (in which the DFW rate was above the SFSU mean for six semesters during the review period), we 

 



 

   
    

     
 

 
   

   
   

 
 
 
 

  
 

    
 

 
  

    
  

  
  

 
 

      
 

 
 

   
  

   
 

  
   

 
 

  
  

  
   

  
 

 
 

 
  

  

  
   

anticipate a significant reduction in the DFW rate. One key factor contributing to the DFW rate is that late 
adds of CEL third strike students to the course. Often such students wait until the third week to petition for 
being added to the course, which then requires several signatures – delaying the time it takes to be enrolled 
into the course. This administrative delay puts these students at further risks, as they will have missed the 
first four weeks of readings and assignments.  To correct this, Instructor A is now manually adding such 
students directly into iLearn so they can gain immediate access to course materials while awaiting for the 
Registrar to formally add them to the course. These correction actions will ensure a lower and more 
consistent DFW rate.  (See Appendix D for graphs and complete data). 

COURSE IMPROVEMENTS & UPGRADES 

The online section of MGMT 405 has undergone a number of continuous and major pedagogical 
improvements: 

Enhanced Focus on Ethics 
The online section recently introduced additional chapters on Workplace Ethics and Unions/Labor. This 
enhancement is in alignment with the vision of the Lam Family College of Business aims to apply 
“…ethical perspectives to our understanding of business practice, global leadership, innovation, the 
economy and society.” 

Reducing Textbook Cost 
First, the adoption of e-textbooks by several publishers reduced the cost of the required text from $180 to as 
low as $90. 

Adaptive Learning Systems 
For several years, the online section utilized innovative “adaptive learning systems” from such publishers 
as Cengage, McGraw Hill and Pearson. These systems enabled differentiated instructions at a personalized 
level of learning, utilizing both diagnostic and formative assessments which are designed to adjust to the 
level of type of course content based on an individual student’s abilities or skills. While these systems 
proved beneficial to student learning, the user interface and navigation within iLearn was less than 
desirable and not ideal (see the user interface comparisons below). 

Online Readiness Assessment Tools 
A number of Online Student Readiness multi-media modules that have been professionally developed and 
successfully utilized by the California Community College system. This series of interactive multimedia 
tutorials address the real challenges experienced by online students, new and experienced, while pursuing 
success in online classes. These include such topics as: Introduction to Online Learning; Dispelling Common 
Myths of Online Courses; Online Study Skills and Managing Time; Online Reading Strategies. During the 
Course Orientation, students are encouraged to view these interactive videos. 

Grade Integration with iLearn 
One of the issues and challenges of an online mega-section with student enrollments ranging from 750-900 
students per semester, is e-textbook/grade integration within iLearn. For several years, full integration was 
not available, which required a manual transfer/export of grades from the publishers’ sites into iLearn’s 
gradebook. This manual export of grades from exams/quizzes was tedious and time consuming. Starting in 
2015, publishers such as McGraw Hill and Pearson began to offer full integration capabilities. However, 
the security requirements and other compliance issues with SFSU’s Academic Technology proved 

 



 

    
 

 
 

  
   

    
   

      
     

  
    

 
 

 
  

   
     

  
 

  
 

  

    

 

 
 
 

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     

problematic, given that iLearn is an open source (Moodle) platform. In addition, the e-textbook in PDF 
format was not ideal across various devices (smart phones, tablets, iPads and other browsers). 

Assurance of Academic Integrity 
Numerous measures have been taken to enhance academic integrity and reduce the possibility of student 
cheating. First, a very large test-bank of questions has been created – with over 100 questions per chapter. 
This allows the learning management system to randomize the questions for each student taking an exam, 
so that each student has a unique question pool. Second, by switching to a customized, edited textbook – 
students can no longer find illegal test-banks online that are associated with particular publisher textbooks. 
In addition, students are not allowed to view their answers after taking the exam; this prevents copying 
answers. If they wish to do so, they must meet in person with the instructor to review answers during the 
instructor’s office hours. 

Enhancements to Course/User Interface 
A decision was made to create an edited e-textbook in HTML format which provided ease of access and 
navigation across all devices, iOS and Android, various browsers and platforms. The steps for registering 
and purchasing the e-textbook was also simplified and streamlined. Course navigation is now much more 
intuitive and user-friendly. More importantly, the user interface is more appealing and engaging compared 
to the iLearn shell/template. 

Below is a screen shot comparison showing the improvements in the user interfaces: 

SPRING 2020 HTML Student-User Interface 

 



 

    

 

 
 
 

     
 

 
 
 
 
 
 
 
 
 
 

   FALL 2016 McGraw Hill – iLearn Interface 

 



 

 
 
 
 
 

 



 

    

 
 
 
 

 
    

   
      

   
 

    
  

 
 
 
 
 

SPRING 2014 Cengage/Aplia - iLearn Interface 

Course Orientation Videos 
To prepare students for success in the online section, several course orientation videos were incorporated. 
Some students in the College may have never taken an online course, so welcoming and situating them in 
the context of an online learning environment is part of the course orientation. Beginning in Fall 2020, 
students will be required to view several webinars that provide a thorough course walk-through for 
navigating the course, tips for taking exams and submitting to discussion boards, along with an assessment 
of student readiness for online learning, strategies for study skills and time management, and Frequently 
Asked Questions regarding the course. 

 



 

 
 

 
    

 
 
 
 

   
   
   

 
 

      
    

   
 

 
    

   
  

 
  
 

 
 

  
    

 
    

       
     

  
 

Course Improvements in Process 

There are a number of course improvements that are currently in process and will be implemented in 
Summer/Fall 2020: 

• Course Navigation Walk-Throughs and Interactive FAQs: This semester multi-media
modules using SnagIt software will provide a higher quality course orientation experience for
students using walk-throughs for registering/purchasing the e-book, taking exams, and posting
in discussion board forums. SnagIt walk-through videos will be available by Fall 2020.

• High Definition Video Chapter Lectures: Using a high definition video camera with
Camtasia Studio software, video chapter lectures will replace older videos shot on a desktop
webcam. Camtasia Studio will allow integration of instructor lectures with chapter powerpoint
slides.

• Zoom Webinars: Later this semester (and during the summer session), on-demand Zoom
Webinars (not the same as Zoom meetings) will be piloted as an experiment to convene once a
week chapter question and answer sessions. Zoom webinars will be archived for asynchronous
viewing.

STAFFING 

During the review period, MGMT 405 was taught by two instructors. One instructor was teaching it on 
FERP in a face-to-face format once every Fall semester; the instructor fully retired at the end of the Fall 
2019 semester. For the next five years, there are no foreseeable staffing issues as the mega-online section 
that is currently offered will accommodate student demand. However, it is recommended that by Fall 2024 
a staffing transition be implemented by training an instructor to begin teaching a small online section of 
MGMT 405 with a gradual increase in student enrollments as that instructor gains confidence and skill to 
teach the online mega-section. 

 


